Brent Teaching Primary Care Trust
Minutes of the Clinical and Corporate Governance Committee Meeting 

Held on Thursday, 17th February 2005

	PRESENT
	1.   APOLOGIES

	Jean Gaffin (Chair) (JG)
Amanda Craig (AC)
Patricia Atkinson (PA)
Catherine Afolabi (CA)
Chris Bevan-Davies (CB-D)
Rashmi Rajyaguru (RR)
Bashir Arif (BA)
Patrick Laffey (PL) (representing Debbie Breen)
Andrew Scheiner (AS)
Rod Goodyer (RG)
Mahendra Patel (MP)
Gay Bineham (GB) (representing Judith Stanton)

Ingred Marriott (IM)
Cathy Claydon (CC)

Lynda Greenhill (LG)

Anna Jebb (AJ) (representing Claire Hurrell)

Stacey Fuszard (SF) – Parkhill Audit Agency


	Claire Hurrell (CH)
Charles Boucher (CB)
Andrew Parker (AP)
Jill Shattock (JS)(representing Andrew Parker)
Debbie Breen (DB)
Vijay Patel (VP)
Steve Maingot (SM)

M. C. Patel (MC)

Ricky Banarsee (RB)
Stephen Jones (SJ)

Abraham Schaufeld (AbS)

Judith Stanton (J Stanton)
Mayur Bhatt (MB)



	
	
	ACTION

	2.
	Minutes Of The Last Meeting


Agreed to be correct 


	

	3.
	Matters Arising

Joint Monitoring Post (NICE Guidance)

It was noted that funding for the joint monitoring post (NICE Guidance) has now been agreed with allocation of 22K from Brent 

and 18K from Harrow with the costs being absorbed from the savings in the long run.  The post will be linked into the Clinical Audit, Research and Effectiveness Steering Group.  It was agreed that the postholder would also attend the Clinical and Corporate Governance Committee meetings on a regular basis.  

Concern was raised at the lack of attendance by the NWLHT representative, Catherine Thorne.  PA to ask Catherine about future meetings.  Future meeting dates to be sent to Catherine.

Clinical Effectiveness

AC informed that she had, at the last PEC meeting raised the need for PAGS to support, commission audits against the NSF standards. 

PA has not yet met with RB to discuss NICE Guidances.

Risk Management

CA contacting the Director of Commissioning and Modernisation for an updated directorate framework.

CA has not yet met with David Lawrence to obtain a current update on the Brent / BeCaD Project.


 
	PA

PA

CA

CA



	4.
	Wembley Locality Report

LG presented the Wembley locality report highlighting specific areas of progress, particularly within Children’s Services.   She acknowledged the support received from the Clinical Governance Facilitator. 

The need to have a system for rolling out good practice was discussed at some length, with particular reference to multidisciplinary team training focused on GP practices and child protection.

Chair thanked LG for the report.


	

	5.
	Learning Disability Clinical Network Report
CC presented the Learning Disability Clinical Network report outlining the Network’s achievements and focus on clinical governance activity within Brent Learning Disability services.  

There have been gaps identified in core training and induction for LD staff.  PA agreed to look into this.  CC highlighted the work undertaken within the network on clinical audit, person centre planning, including a visit to Glasgow which involved service users.

Chair thanked CC for the report.


	

	6.
	`Every Child Matters’ – Action Plan 
IM presented the inter-agency action plan highlighting the changes that need to be made around children’s services as a result of the Green Paper `Every Child Matters’. 

IM reported that the child protection core team is now fully staffed with the appointment of the designated nurse.

IM has integrated the action plans for the NSF Standards and the `Every Child Matters’ paper.  IM briefly talked through both the actions plans.  The committee were informed that a local children’s services inspection is planned for January-March 2006. 

The committee requested that they receive the action against NSF Standards in a “traffic lights” format .  It was agreed that IM would request this from Sarah Nyandoro in the Commissioning and Modernisation Directorate.

It was agreed for IM to report back with the revised time scales on both the action plans in three months.

Chair thanked IM for the report.


	IM

IM

	6.
	Risk Management

NHSLA Level 1B – Action Plan
CA informed that the NHSLA Level 1B assessment is due on 24th March 2005 and is currently in the process of collating information / documents required for the assessment.  Position is uncertain as not all evidence in.

CA briefly talked through the 12 criterions that the tPCT will be assessed against and the possible scoring that may be achieved.

Criterion 1:  Overall 15 points to be scored – possible 7 points achieved to date, 8 more to score.  

SLA for Estates & Facilities (for Health and Safety Service) and 

Occupational Health which must be available signed before 24th March.  CA to follow up Occupational Health SLA with Paul Beal.

BA agreed to provide signed copy of Estates & Facilities SLA to CA.

Criterion 2:  Incident Reporting – Out of a total of 7 points, currently possible to score 4 points.

Criterion 4:  Mandatory and Statutory Training -  possible to score 12 out of 15.

Criterion 5:  Infection Control -  possible to score 6 out of 6 as the SLA has been agreed.

Criterion 7:  Records Management – currently possible to score 2 out of 8.  Improved since Management of Records Steering Group set up.  Information around inpatient records still to be confirmed.

Criterion 11:  Training – weaknesses around corporate induction which must include complaints, risk management (assessment) and incidents training.

Criterion 12  -  Complaints – CA to speak to CB-D and Danielle Aronowitz, Complaints Manager, as had concentrated on high priority areas.

Catherine was thanked for her contribution to this process.


	CA

BA



	7.
	Local Security Management - Presentation

The Committee felt that a presentation was not necessary as the Action Plan presented at the last meeting was comprehensive and covered all the issues.

SF informed the meeting that the issues of assaults on staff and thefts will be picked up.

Chair thanked SF for attending the meeting.


	

	10.
	Items for Information

Minutes of the Audit Committee meeting of 9th December 2004
Minutes were received by the Committee.

Primary Care Guidance for Maintaining the Cold Chain for Vaccines in General Practices

The Guidance was received by the Committee.
	

	12.
	Any Other Business

CB-D   -   21 Building do not deal with the complaints as these              

                are forwarded to Brent tPCT.                                              

JG  -        The Launch of Handwashing Campaign will be held on   

                25th February 2005, at 3.00pm in the front Reception   

                and Paul Boateng (MP) will be attending.  

JG  -        Has invited a former colleague, now a project manager 

                At The Health Care Commission to the next meeting  

                and requested maximum attendance from the 

                Committee members.


	

	13.
	Date and Time of Next Meeting

Monday, 25th April 2005, 12.00-2.30pm 
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