                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               BRENT, HARROW AND HILLINGDON LIFT

Strategic Partnering Board Meeting – Number 4

Minutes of the meeting held on Friday 24 June at 9.30 am

Wembley Centre for Health, Chaplin Road, Wembley

	Present
	Tony Raymond
	Chair of SPB

	
	Bashir Arif
	Director of Primary Care, Brent PCT

	
	Geoff Easton
	Project Director, BHH LIFT Office

	
	Geoff Wingrove
	Director of Strategy and People First, LB Harrow

	
	Ian McIntyre
	Central & North West London Mental Health Trust

	
	John Shorttle
	Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

	
	Liz Lloyd Kendall
	Capital Investment Unit, NW London Strategic HA

	
	Leo Bedford
	General Manager for LiftCo

	
	Michael Levitan 
	Secretary, Local Pharmaceutical Committee
	

	
	Penny Thorpe
	Director of Localities, Hillingdon PCT

	
	
	

	Apologies
	Andrew Morgan
	Chief Executive, Harrow Primary Care Trust

	
	Jenny Goodall
	Director of Social Services, LB Brent

	
	Nizar Merali
	Lift GP Champion 

	
	Philip Sutcliffe
	Director of Corporate Services, NWLH
	

	
	Robert Moore
	Director of Primary Care, Harrow PCT (Chair)

	
	
	

	In Attendance
	Anna Donovan – Head of Commissioning & Modernisation  (for Robert Moore)

	
	Neil Ferrelly – Finance Director 

	
	


	Ref
	Discussion 


	Action

	SPB05/01

1.1


	Welcome and Introductions

The Chair welcomed all present to the meeting with an introduction of each member.   


	

	SPB05/02

2.1


	Accuracy of minutes dated 22 April 2005

TR reported that he had met with Dorian Leatham, Chief Executive, LB Hillingdon and he would discuss the outcome of that meeting with Penny Thorpe after the meeting.

PT reported that the Northwood Scheme was presented to LB Hillingdon in May.  There is still work to be done on this scheme and it is likely to go back to LB Hillingdon in July or September.   In the context of a discussion of potential for increased costs in Lift schemes generally PT sought some reassurances regarding the Northwood scheme.  LB set out the objective of LiftCo to work on schemes at an early stage to contain costs to affordable limits.  GE indicated that the Northwood scheme, through its improved service delivery model, may prove an exemplar for future Lift schemes.  The financial situation of the PCTs necessitated that there should be a ‘smarter’ approach to building use, integrated service delivery, and efficient space usage.


	TR

	SPB05/03

3.1


	BHH Lift – Second Tranche of Schemes

This report indicated the intent to achieve Financial Close on three schemes by December 2005.   The report than detailed the position on each of the schemes with updates given by the Project Director. 


	

	3.2
	Vale Farm, Sudbury
GE outlined the reason why this scheme had not yet progressed to planning application stage.  As it was the first, post-Financial Close scheme, very careful attention was being given to the cost base.  It will set the parameters for future schemes and will undergo the first Value for Money benchmarking test.


	

	3.3
	The main problem is that LiftCo maintain that by reference to national benchmarking and other schemes the B&B/GSL consortium have undertaken, that the building costs adopted for Sudbury are VfM.  The Lift Office maintain that by reference to the initial Financial Close scheme costs the Sudbury costs are not VfM.  As a consequence LiftCo were finding it difficult to produce a scheme that fell within the affordability cap of £666,000 set by the PCT.


	

	3.4
	LB reported on a special LiftCo Board meeting held the previous day at which that Board maintained it could only produce the scheme detail wanted by the PCT if this cap was raised by 1% to £672,500.  It was acknowledged by all that the Stage 1 figure fixes the upper limit of cost but that this could reduce before Stage 2 either through value engineering, agreed cost reductions, or VfM limits.  It was also accepted that the normal situation with a Business Case submission is that an allowance of 5% cost increase over quoted cap is tolerated before a further approval is needed.  GE therefore suggested that SPB could approve the raised cap of £672,500 as being within approval tolerance limits.  This would allow all parties to sign a Stage 1 approval and move on with the scheme.  This was agreed.


	TR/GE

	3.5
	Following this agreement LB was asked about the cost base LiftCo are adopting and for confirmation that Alexandra Avenue is not a ‘cheap’ building.  LB and GE outlined what had been done so far, involving respective Quantity Surveyors, to identify the differences over building costs and that these discussions would continue through the next stage.  LB confirmed that Alex is not a ‘cheap’ building but built to a good specification.   However, he made the point that LiftCo cannot continue to produce buildings at the Alex cost base.


	

	3.6
	BA appreciated the position of LB in needing to reconcile various parties and assured him that SPB wanted to work with LiftCo, in this joint venture partnership, to resolve such issues.  This was endorsed by TR and PT.


	

	
	
	

	3.7
	Roberts Court, Kingsbury
GE reported that Brent tPCT indicated an affordable limit on this scheme of £510,000.  He is waiting advice as from LiftCo as to whether it can approve a Stage 1 proposal within this limit.  GE suggested we move this on as soon as possible and sought agreement to convening a special SPB meeting to get a Stage 1 approval so as not to delay matters should this be necessary.  This was agreed.


	

	3.8
	Treatment Centre, Mount Vernon

Members were briefly taken through the New Project proposal on this scheme.  LiftCo have set out a price proposal within the affordability criteria of Hillingdon Hospital Trust.  Both Boards have approved the proposal.  JS indicated that discussions are underway on final outturn costs in relation to VfM considerations which would be determined at Stage 2.  SPB Members approved the proposal and authorised the Chair to sign.


	

	SPB05/04

4.1
	Alexandra Avenue/Monks Park – Scheme Progress

GE reported that work is well underway at both sites with meetings held under the chairmanship of Drivers Jonas to review progress and consider changes to drawings.  Balfour Beatty issue regular newsletters to homes close to the sites.   GE gave his apologies for the absence of this newsletter which should have been attached to this report (copy now attached).   


	

	SPB05/05

5.1
	Strategic Service Delivery Plan (SSD) Update on Progress

GE reported on meetings held to review the position and to consider details and production of draft section of the SSDP.  These drafts would now be prepared by GE and Shelly Roberts and circulated to the groups for comment.  Meetings have been held with Directors of Public Health and also Director of Primary Care at SHA.  LLK referred to a significant sector wide review being undertaken by NWL SHA of acute services that would be concluded in December but with initial views available in September.   This would feed in to the SSDP review.


	

	5.2
	TR asked IMcI about changes in mental health provision.  IMcI advised of policy direction being towards reducing building-based care and moving more to home treatment.  3 key areas to note were provision of early intervention cycles (instanced example of working with GPs in Paddington), substance use increase, and crisis intervention teams.


	

	5.3
	GE sought agreement to deferment of Stakeholder meeting from 22 July to 8 September.  This was agreed.  Higher profile to be given to the event and personal invites sent from Chair.


	

	5.4
	TR asked for a report on the LiftCo away day.  LB to circulate when available.


	LB

	SPB5/06

6.1
	External Advisors

GE reported on the lists of external legal and financial advisors who had submitted quotes for handling the second tranche of schemes.  The submissions had been sent in full to HHT as they have agreed to use the same advisors.  GE is suggesting Grant Thornton be appointed as Financial Advisors.  This was agreed subject to any comments from HHT.

Still awaiting information from Beachcroft Wansbroughs on legals.  No urgency for this appointment.  As final fee level for first Financial Close still being discussed with BWs could be prudent to hold decision on legal advisor appointment.


	

	SPB05/07

7.1
	Matters arising from previous meeting not previously covered
Matters arising discussed at 2.1 above.

 
	

	SPB05/08

8.1
	Any Other Business

BA suggested we engaged IT with current building projects.  We should look at putting together a small sub-group to look at all schemes.  GE stated that he had been looking at IT for many months but support lacking from PCT IT areas.  At the moment he was getting most support from NWL Hospital Trust.  GE also stated that he was looking to consultant from outside (namely Redstone) who would set up network design and check infrastructure detail on Alex/Monks.  Redstone cannot complete their work without PCT IT involvement.  BA suggested that IT from Brent PCT and NWL Hospital get together for discussions.  BA also asked that a letter be sent out to Director of IT asking for assistance with this issue.  GE agreed this could be done. 
	GE



	SPB05/09

9.1
	Date of Next Meeting

The next meeting is to take place on Friday, 19 August 2005 at 9.30 am at the Lift Office
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