                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                BRENT, HARROW AND HILLINGDON LIFT

Strategic Partnering Board Meeting – Number 3

Minutes of the meeting held on Friday 22 April at 9.30 am

LIFT Office, Unit 27, Christchurch Avenue, Wealdstone

	Present
	Tony Raymond
	Chair of SPB

	
	Bashir Arif
	Director of Primary Care, Brent PCT

	
	Geoff Easton
	Project Director, BHH LIFT Office

	
	Geoff Wingrove
	Director of Strategy and People First, LB Harrow

	
	Ian McIntyre
	Central & North West London Mental Health Trust

	
	Liz Lloyd Kendall
	Capital Investment Unit, NW London Strategic HA

	
	Leo Bedford
	General Manager for LiftCo

	
	Michael Levitan 
	Secretary, Local Pharmaceutical Committee
	

	
	Andrew Morgan
	Chief Executive, Harrow Primary Care Trust

	
	
	

	Apologies
	Jenny Goodall
	Director of Social Services, LB Brent

	
	Nizar Merali
	Lift GP Champion 

	
	Penny Thorpe
	Director of Localities, Hillingdon PCT

	
	John Shorttle
	Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

	
	Philip Sutcliffe
	Director of Corporate Services, NWLH
	

	
	Robert Moore
	Director of Primary Care, Harrow PCT (Chair)

	
	
	

	In Attendance
	Anna Donovan (for Robert Moore)

	
	Gary Munn (for Philip Sutcliffe)

	
	Nancie Alleyne (for Jenny Goodall)

	
	


	Ref
	Discussion 


	Action

	SPB05/01

1.1


	Welcome and Introductions

The Chair welcomed all present to the meeting with an introduction of each member.   


	

	SPB05/02

2.1


	Accuracy of minutes dated 18 February 2005

It was noted that the words in brackets (not LLK) should be deleted from para. 2.1 (3.3) of the previous minutes.  

Para. 4.2 regarding circulation space, should seek to resolve this.

Para. 6.1 – TR reported that he had received a letter from Dorian Leatham, Chief Executive of Hillingdon Council requesting a meeting with him. It was agreed by the Board for TR to meet with Dorian Leatham

	

	SPB05/03

3.1
	Report back on LIFT Symposium held in Oxford

GE reported on the LIFT Symposium held in Oxford. There was a good opening presentation from David Thomas but the general view was that the whole event was of limited value. There was poor facilitation of networking sessions and the major issues were not really addressed. LB queried the ongoing role of PfH and commented on the indecisiveness of main SHA representative on approval processes.


	

	SPB05/04

4.1
	SSDP Review

GE reported on the progress made on the SSDP review timetable. Notes from the three review groups were attached and GE took the Board through these highlighting specific areas for comment or action. Each group will be kept aware of what the other groups are saying. TR asked that group meeting notes be dated. The Board endorsed the view that Stakeholder Forums be held to ensure adequate input into the whole process.


	

	4.2
	TR queried the representation level from Brent tPCT. BA confirmed he was seeking involvement from three representatives to make specific contributions. LLK considered it important that the SHA are engaged at service level. She also advised of developments in mapping across the sector that may be helpful. TR expressed concern over the limited engagement with GPs – this is accepted as a difficult area yet one we need to resolve. AM said PCTs need to have clear vision to achieve this and does not believe this is the case yet. BA advised he had a group session planned with GPs to map out future delivery options.


	BA

GE



	4.3
	NA queried the level of involvement of specific service areas but was advised that at present this has been limited. Need to address this through the Stakeholder Forum. IM asked about the value of a single strategy document and GE outlined how this is a composite of several strategies essentially linked at service delivery points. Concept of “painting a picture of what services might look like “ – should be visionary. Would include benefits of new premises but more importantly new service delivery, eg seeing a pharmacist rather than a GP.


	

	4.4
	AM keen to emphasise that our vision is not always what the patient wants. Sometimes hard decisions need to be taken. BA said there is a need to tie in with consultation forums that already exist to obtain input. GE invited helpful responses on content, format and objective of Stakeholder days. LB confirmed LIFTCo supporters of approach being adopted for SSDP review. Patients, customers and clients have to be given a say at some time in the process.


	All

	4.5
	GW said every effort should be made to engage key partners through a broader base of stakeholders. Health needs have to be firmly on several other agendas, eg Local Authorities. He spoke of limited awareness in Local Authorities of LIFT and again the Stakeholder Forum should attempt to address this.


	GE

	4.6
	LB reminded everyone of forthcoming LIFTCo Away Day which is to be part partnership building, part service and development orientated. Date is May 26th with a boat trip on the Thames in the evening hosted by Babcock & Brown.


	

	PB05/05

5.1
	Design of Lift Buildings

GE asked the Board how they would like to be involved in the design of these buildings. Should there be an advisor? GE reported on the work of Dr Mizan of Kings College, London on redesigning primary care facilities. Dr Mizan is the Clinical Lead for Hounslow PCT and is also keen to see that LIFT projects promote and deliver services within the environment. GE suggested the Board consider inviting Dr Mizan to a future meeting to consider the LIFT design process. LB said this topic was to be covered at the Away Day and we could review the position then. LLK recommends Dr Mizan has a discussion with the Board.  BA stated that design is very important at this stage with our financial constraints.


	

	SPB05/06
6.1
	Site Progress
On Monks Park and Alexandra Avenue GE reported that a programme of meetings with Drivers Jonas acting as Independent Certifier has been agreed which started on 25 April 2005.  LLK to meet with GE to discuss future Stage 1 approvals. LB and GE are in discussion with regard to Sudbury. With regard to Kingsbury which is now well in advance, Network Housing have made key decisions to develop their retained portion of the site for assisted housing. The intention is to seek Stage 1 approval at 24 June 2005 in order for a joint planning application to be made at the end of June.  LiftCo to do extra work on this at risk.


	LLK/GE

	6.2
	With regard to Northwood integrated development, this has become a difficult project for the PCT – more expensive scheme than previous but much better service model. The new scheme will be presented to the Hillingdon PCT Board in May. With regard to South Kilburn, the planners and the Council would like to see this moving on. The scheme may be placed before Brent PCT Board in May followed by a Stage 1 request to June SPB. The Business Case for this project is being revised to reflect changes and comments from SHA.


	

	6.3
	Treatment Centre – LB who is more involved in this scheme stated that everyone would be on board by end of April. He also stated that schedule of accommodation should be provided. In relation to Peel Road/Vaughan Road/Kenmore, LB Harrow regards these schemes as a single project.  It is not clear whether sufficient progress will be made to submit Stage 1 approval in June. The PCT is reviewing its need for the Kenmore site.


	

	SPB05/07

6.1
	Matters arising from previous meeting not previously covered
Matters arising discussed at 2.1 above.

 
	

	SPB05/08

7.1
	Any Other Business

Comments were raised about external advice given to the Project Board during the procurement process and at Financial Close. The Board agreed it was right to review our consultant base in regard to legal and financial support. The issue was one of quality of input not necessarily question of costs, although this is relevant. TR to supply some names to GE who would seek proposals in a competitive environment.  


	GE

	SPB05/08

8.1
	Date of Next Meeting

The next meeting is to take place on Friday, 24 June 2005 at 9.30 am, in Training Room 1, at Wembley Centre for Health & Care, 116 Chaplin Road, Wembley HA0 4UZ.
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