MINUTES
	Meeting:
	Health Informatics Programme Board

	Date:
	12.30 – 2.00, 26 October 2005

	Venue:
	Training Room 1, WCHC

	Present:
	Patricia Atkinson, Lise Llewellyn, Kouser Chaudry, Mahendra Patel, Libby Whelpton, Simon Bowen, Steve Maingot (Chair), Andrew Scheiner

	Apologies:
	Andrew Parker, Paul Beal,Judith Stanton, Nigel de Kare-Silver, Bashir Arif


Decisions

	Ref
	Description

	01
	Minutes of the previous meeting
The minutes of the previous meeting were accepted as accurate.

	02
	Risk and issue log
The high level risks and issues were reviewed and the log updated.   NB: Risk mitigating actions in within the Risk and Issue Log
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	03
	Data quality strategy
This was approved.

	04
	Dr Fosters
It was agreed that this would be purchased by way of a Single Tender Waiver on the basis of the SHA negotiated deal with the supplier.

	05
	Minimum computer competency standards
These were approved.


Actions

	Ref
	Action
	Owner
	Target Date
	Status

	02
	Capital Programme (Willesden, Monks Park) and Informatics workstream

	MP
	8/7
	13/9 meeting due in October
26/10 c/f meeting postponed in late October. 

	04
	Knowledge Management
With the Library decant from HPCT to NWLH nearly complete, objectives relating to KM will soon to be set for shared HPCT – BPCT Knowledge Manager, Jackie Jacobs. The necessary link-up with the Communications-led portal initiative was understood.
	JS
	--
	13/9 item carried forwards in Judith’s absence; 26/10 carried forwards in Judith Stanton’s absence.

	05
	Asset Replacement Programme
A costed proposal for the ongoing acquisition and replacement of desktop and other computer assets will be worked up and brought back to the Programme Board.


	AS
	31/12
	26/10 MP and AS to see what can be done this year; paper to be included in the LDP process

	07
	Information Governance Toolkit Assessment

It was agreed that the PCT should aim for no Level 0 ratings in the IG Toolkit by year end. An update will be provided by AS for the December Programme Board.
	AS
	21/12
	

	08
	Change Management Capabilities

	LL
	8/7
	13/9 It was decided that the item was more appropriately considered at the EMT rather than the IPB
26/10 to be taken to LDP

	09
	Workshop for Informatics Programme Board members
It was agreed that a workshop should be helpful, possibly with involvement with key personnel from BECAD and Community Services. The meeting should be facilitated. 

An agenda and timing will be prepared.


	MP
	
	26/10 The outline agenda was approved; due to the size of the agenda, if a whole day could be found it would be used; otherwise a half-day would be used..

	10
	Information Governance Policy

	AS
	30/11
	26/10 due in November to go to Board and LMC.


	11
	IG Steering Committee
The draft terms of reference were agreed, although checks should be made with Judith Stanton and others about membership.
	AS
	
	26/10 First meeting due in November

	12
	Dr Foster

	AS
	30/11
	26/10 Software to be ordered

	13
	Creating a patient-led NHS

Enquiries will be made about the approach to forming Shared Services in NWL. The lead for information is John Foster Director of Finance and Acting CEO of Hounslow. 

The lead for ICT is Linda Hamlyn re CEO WPCT.
	AS
	
	26/10 little information available from SHA on CPLNHS yet. Item carried forwards.

	14
	NCRS: Project Brief 

This was approved by EMT for Board submission on 30/9..
	BA
	
	26/10 Dates of Project Board meeting availability to be made known.

	16
	Programme’s Terms of Reference – relationship with other change initiatives and promoting the use of information within the PCT
To be addressed through Integrated Service Improvement Planning
	AP
	
	26/10 ISIP element c/f in AP’s absence; report back to include audit of service redesign activities being undertaken, also highlighting those areas where there are no redesign activities.

	17
	Minimum computer competencies

	AS
	
	26/10 The minimum standards and outline implementation plan was approved. Implementation to progress.

	18
	Local Informatics Leads

26/10 These were accepted in principle however implications under AfC need to be assessed.
	AS
	
	To be followed up with Pami Kalia.

	19
	Data quality – core organisational data
It was agreed that focussed effort will be made over three months to improve data quality relating to Brent PCT organisations, services and sites. This would involve a small working party involving Finance, HR, provider services, commissioning and Informatics.
	AS
	
	26/10 Terms of Reference and working party to be established.

	20
	Data quality – provider information

Mike Sievwright explained that the starting point for this is to be clear about the performance measures are for the provider service and who in their line management is responsible for acting upon these. With the clarity, devising effective data quality interventions will become possible.
	BA
	
	26/10 BA to confirm the performance measures he requires per provider service, and the line management arrangements for monitoring and acting upon them.


Date of Next Meeting

	Date / Time:
	21 December 2005,  12.00- 2.30pm

	Venue:
	Training Room 1, WCHC
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Risk and Issue Log of Health Informatics Programme


Proximity x 


Probability x 
Counter-


ID
Risk focus
Description
Impact
Severity = Total
Owner
measures
Current Status


12
Project - NCRS
Inability to 
Showstopper. 
3
3
4
36
BA
Identify & quantify 
26/10 Project Board to be set 


release/commit 
Project cannot 
commitment needed in 
up


key staff/ 
proceed without 
advance so that services 


stakeholders for 
relevant clinical 
can plan to accomodate this


project work within 
expertise, local 
 critical requirement.


their clinical areas
knowledge & 


commitment.


2
Programme
Under-developed 
1. Compromised 
4
3
3
36
BA (26/10 Action 
Tbc
04/03: Issue raised by AS 


informatics 
patient care at and 
for SM)
with BA;05/06: Issue raised 


workstream in 
after go-live. 2. 
buy AS with MP;24/6: Issue


capital projects
Disruption and 
 to be resolved outside 


distress to end 
meeting by BA or brought to 


users. 3. 
next meeting.26/10 risk to 


Inefficient use of 
organisational security and 


project and 
recent disruption to 


informatics 
highlighted by AS and LW; 


meeting rescheduled to 


31/10; SM to speak with BA


4
Programme
Lack of clarity 
Unsupported 
4
3
3
36
AP
To be identified
24/6 A review of programme 


around programme 
service 

ToRs to be undertaken;5/8 


management 
developments; 
ISIP and Nigel Crisps letter re


arrangements and 
unnecessary effort
 future of PCTs has raised 


scope of projects 
 expended; reduced
further uncertainties in this 


including links with 
 benefits achieved;
area;13/9 to be addressed 


other change 
 avoidable tensions
through ISIP;26/10 ISIP 


initiatives.
 and conflict not 
developments c/f in AP’s


avoided.
absence; in include 


 audit of process redesign 


5
Programme
Insufficient 
Inability to make 
4
3
3
36
AS
Training programme to be 
26/10 minimum information IT


information and IT 
effective use of 
prepared
 standards have been 


skills amongst users
the new solution
approved; implementation 


arrangements to follow.


28 October 2005
Page 1 of 5


Proximity x 


Probability x 
Counter-


ID
Risk focus
Description
Impact
Severity = Total
Owner
measures
Current Status


15
Project - NCRS
Erosion of long-
Changing priorities,
4
3
3
36
BA
1. Get some quick wins in 


term commitment 
 personnel, 
early stages of project   2.  


to the project by 
commitment to 
Ensure communication plan 


Trust Board, 
other high profile 
incorporates regular events 


Management Team,
projects could 
 3.  Ensure project stays on


 Informatics 
compromise the 
 Directors agenda


Programme Board
organisational will 


to deliver the 


project objectives 


as time passes


9
Project - NCRS
Insufficient 
Staff will not be 
4
3
3
36
BA (Also actions 
Fund asset provision and 
24/6 Asset replacement 


computer 
able to access 
for AS & MP)
replacement
programme requested.1/8 


availability in the 
systems causing 
Announcement of £200k 


provider services
data quality issues 
minor capital grant for 


and constraints on 
community IT.26/10 


service 
Replacement programme to 


developments
be forwarded to LDP; MP & 


AS to look for any end of 


1
Project - NCRS
Underdeveloped 
Likelihood of 
4
3
3
36
LL
Suitable organisation 
3/6/4: PB to work up change 


change 
achieving 
development measures to 
management arrangements;


management 
necessary benefits
be identified
 24/6/5: MP to follow up with 


capabilities
 from investment 
PB; 13/9 to be taken to EMT;


decreased, while 
 26/10 To be taken to EMT


likelihood of 


adverse outcomes 


increased. Lack of 


staff engagement.


21
Project - NCRS
Variations in the 
Project may have 
4
2
3
24
SE
1. Foster good working 


quality and 
to scale up or down
relationship with CCA team. 


quantity of support
 if significant 
 2. Impress upon them the 


 available from BT 
changes to 
importance of as much 


CCA e.g. project 
resources available
notice as possible.  3. Be 


management, 
ready to prepare 


access to 
contingency plans if 


specialist 
necessary and share info / 


pool resources with other 
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Proximity x 


Probability x 
Counter-


ID
Risk focus
Description
Impact
Severity = Total
Owner
measures
Current Status


3
Programme
Data quality of 
Affects the 
4
2
3
24
MS
1. Produce a data quality 
23/2/5: logged;27/6: Draft 


internal and 
financial viability 
strategy expected by end of 


external services
of the organisation;
July26/10: DQ strategy 


 and the 
approved by IPB; 


credibility/benefits 
implementation arrangements


of the programme
 to be prepared by Mike 


Sievwright.


16
Project - NCRS
Loss of 
Project team not 
3
2
4
24
BA
1. Identify & quantify 


commitment by 
fully functional, 
commitment needed in 


Project Board to 
resources are 
advance   2. Make 


delivering benefits 
diverted elsewhere,
commitments formal  3.  


/ loss of sight of 
 no visible 
Foster positive & pro-active


objectives
ownership at 
 project team culture  4. 


Gain some quick wins


6
Programme
Information 
Breach of 
3
2
3
18
MP
1. Implement Information 
18/8: IG initiative underway


governance 
confidentiality
Governance Toolkit; 2. 


provisions leave 
Pursue BS7799 Gap analysis


the organisation 


exposed


13
Project - NCRS
Resistance to new 
Project unable to 
3
2
3
18
BA
Gain commitment of key 
31/8: Awareness raised with 


ways of working 
progress if clinical 
stakeholders / influencers 
identified Change Leads in 


and information 
staff will not 
early on.  Focus on benefits
July workshops


practice by clinical 
consider changes 
 of project and translate 


to working practice
these into real, tangible 


effects that all staff can 


14
Project - NCRS
Insufficient 
Unable to deliver 
3
2
3
18
AB
Identify & quantify 


availability & 
on training, 
commitment needed in 


capacity of 
technology, data 
advance so that services 


essential 
migration, data 
can plan to accomodate this


supporting 
quality 
 critical requirement.


resources such as 
workstreams 


Training & 


Development 


team, ICT and 
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Proximity x 


Probability x 
Counter-


ID
Risk focus
Description
Impact
Severity = Total
Owner
measures
Current Status


7
Programme
Insufficient 
Lack of capacity to
2
2
4
16
MP
1. Identification of cost of 


financial resource
 pursue programme
commitments and priority 


 objectives
developments to determine 


minimum resource needed.


22
Project - NCRS
Changing 
Project may have 
2
3
2
12
MP
Monitor changes & be ready


structures, 
to scale up or 
 to prepare contingency 


processes & remit 
down, timescales 
plans if necessary


of Strategic HA, 
may be imposed, 


Connecting for 
new targets or 


Health and BT CCA
requirements 


 (the London LSP)
imposed, agreed 


resources reduced 


or increased, 


sponsorship 


changes etc


8
Programme
Lack of 
Unsupported 
3
1
3
9
AP
To be identified


engagement 
service 


between BECAD+ 
developments


initiative and 


NWLH and BPCT 


informatics


17
Project - NCRS
Unknown 
Can't be sure that 
2
2
2
8
AP
1.  Stay in BECAD loop  2. 


requirements from 
new system will 
Nominate  someone from 


BECAD initiative
fully support new 
project team to monitor this


BECAD business 


processes


19
Project - NCRS
As yet unknown 
Can't be sure that 
2
2
2
8
AP
1.  Stay in PBC loop  2. 


information 
new system will 
Nominate  someone from 


requirements of 
fully support 
project team to monitor this


commissioning 
commissioning 


practice clusters
clusters 


information 
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Proximity x 


Probability x 
Counter-


ID
Risk focus
Description
Impact
Severity = Total
Owner
measures
Current Status


10
Programme
Lack of 
Deterioration of 
1
2
3
6
AS
1. Deliver policy as output 
29/5/03 raised by SM; 21/10: 


obsolescence 
key business 
of practice informatics 
Obsolescence policy to be 


policy could lead to
survey project. 2. Fund 
produced by end of year; 


 obsolete hardware
21/10 Proposal for a asset 


replacement programme 


drafted


20
Project - NCRS
Payment by 
Can't be sure that 
1
2
2
4
AP
1.  Stay in PBR loop  2. 


results, which will 
new system will 
Nominate  someone from 


eventually extend 
support payment 
project team to monitor this


to the PCT 
by results 


information needs


18
Programme
Prospective re-
Deployment based 
1
1
3
3
BA
Monitor issue & be ready to 
31/8: Implications for London 


organisation of the 
on single instance 
prepare contingency plans 
PCTs unknown


NHS, reducing by 
of Rio per PCT in 
when new potential 


half the number of 
current 
scenarios arise


PCTs in England
configuration - a 


merger changes 


entire scope of 


project


11
Programme
Capacity for 
Without 
1
1
3
3
PB
To be identified
19/10: PB advises as to lack 


Registration 
Registration 
of capacity in HR.25/4: Veda


Authorities
Authorities, Choose
 Dubery assigned with HR 


 and Book cannot 


be implemented
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