BRENT, HARROW AND HILLINGDON LIFT

Strategic Partnering Board Meeting – Number 6

Minutes of the meeting held on Friday 16 December at 9.30 am

At the Lift Office

	Present
	Tony Raymond
	Chair of SPB

	
	Geoff Easton
	Project Director, BHH LIFT Office

	
	Giovanni Di Virgilio
	Capital Investment Unit, NW London Strategic HA

	
	Ian McIntyre
	Central & North West London Mental Health Trust

	
	John Shorttle
	Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

	
	Leo Bedford
	General Manager for LiftCo

	
	Liz Lloyd Kendall
	Capital Investment Unit, NW London Strategic HA

	
	Michael Levitan 
	Secretary, Local Pharmaceutical Committee
	

	
	Nizar Merali
	Lift GP Champion 

	
	Philip Sutcliffe
	Director of Corporate Services, NWLH
	

	
	
	

	Apologies
	Bashir Arif
	Director of Primary Care, Brent PCT

	
	Geoff Wingrove
	Director of Strategy and People First, LB Harrow

	
	Penny Thorpe
	Director of Localities, Hillingdon PCT

	
	Robert Moore
	Director of Primary Care, Harrow PCT (Chair)

	
	
	

	In Attendance
	Marilyn Vertes 
	Senior Professional People First Strategy

	
	
	


	Ref
	Discussion 


	Action

	SPB05/01

1.1


	Welcome and Introductions

The Chair welcomed all present to the meeting with an introduction of each member.   


	

	SPB05/02

2.1

6.1
	Matters arising from minutes dated 14 October 2005

Beachcroft Wansbroughs are prepared to settle outstanding fee claim at around £65k.

LB stated that discussions are taking place to arrange sufficient PR in respect of individual scheme proposals.  He is also happy for LiftCo to be involved in presenting to the PEC on the Lift Project.   GE/LB to report back on PR at a later date.


	GE/LB

	SPB05/03

3.1


	BHH Lift – Second Tranche of Schemes

Vale Farm 

GE reported that good progress was being made.  Planning permission has been granted and 1:50 drawings complete.  Final scheme costs awaited from LiftCo.  It had not proved possible to bring a Stage 2 proposal to the Board, which would have allowed for a ‘Commercial Close’ before Christmas.  LB stated that LiftCo was looking at February 2006 as earliest to achieve a Stage 2 proposal.  Still concerns about Judicial Review period, which would end around mid March.  Questions raised about value of a Commercial Close only a few weeks before a Financial Close.

Reasons for Commercial Close suggestion were mainly financial i.e. avoiding MIPS increases on building costs and ensuring work completed early on preparation of Building Regulation drawings.  Confirmed that the latter was being undertaken at risk.

Concerns were raised about the legal situation between a Commercial Close and Financial Close.  LB confirmed all legal documentation would be completed at Commercial Close and held in escrow.

GE suggested that a special meeting be arranged for February to get approval.  GE and LLK to dovetail SHA approval process.  LB agreed to work towards this timescale.

ML asked about 1:50 in respect of the pharmacy element of the scheme.  GE to forward relevant detail.


	GE/LLK/

LB



	3.2
	Roberts Court, Kingsbury
GE reported that a revised capping figure of £332m² has now been approved as a Stage 1 proposal.

Planning permission has been granted and allowing for judicial review period of 12 weeks this fits in with target Financial Close date of end of March 2006.  1:50s work has only just started and the main development obstacle of how to jointly develop the whole site is still to be resolved.  The various options for resolution are currently being explored but are complicated by a planning requirement on retention of trees.  Land transfer cannot occur until this issue is resolved.


	

	3.3
	Mount Vernon
JS reported that there are slight delays with regard to engineering services which has been complicated by West Herts request to remain on site until 2012.   1:20 drawings work progressing.  Some clarity still required on enabling works.  

NM asked about the PCT approval to support a GP practice relocation onto Mount Vernon.  Had a Lift approach been made?  GE advised of the history and earlier decision that scheme did not need to change over to Lift.

Some discussion ensued on merits of GP scheme development through Lift or through third party developer.


	

	3.4
	Equity Contributions on Tranche 2 Schemes

GE reported that at the Brent tPCT Board it was agreed the PCT would provide full equity contribution with regard to Sudbury and Kingsbury.  He also stated that Harrow and Hillingdon PCTs were not able to financially participate in these schemes.  With regards to Mount Vernon Treatment Centre, there will be no financial contribution from the PCTs.  LB advised that LiftCo has not made a decision yet on how this funding is to be realised.  NM stated that the ideal opportunity would be to engage GPs as providers.  It was agreed to develop this discussion outside of this meeting.  


	LB/GE



	SPB05/04

4.1
	BHH Lift – Third Tranche Schemes 

Altogether LiftCo are working actively on seven schemes at the present time.  This is a positive result from incorporation of the Company only 12 months ago.

South Kilburn Healthy Living Centre has recently suffered a set back in that Brent Council are reviewing how this scheme fits in with the South Kilburn MasterPlan.  A decision is unlikely before March 2006 so PCT needs to review its options here.

LB Harrow Neighbourhood Resource Centres was given approval to progress through Lift at LB Harrow Cabinet meeting on 15 December.  However this approval is subject to satisfying DoH on the Business Case to secure needed PCT credits.  DoH also raised legal question about Lift involvement.  Cabinet has set up a Sub-group tasked with positively progressing this proposal.

LB advised there is need for some economy in the current proposals and he is working on figures with the Council.  Intention had been to seek Stage 1 approval from SPB but it was agreed this would be better dealt with at the next meeting.


	LB/MV

	SPB05/05

5.1
	BHH Lift – General Items Report

SSDP/LiftCo Business Plan

GE reported there has been no progress made recently on the SSDP with resources directed towards progressing second tranche schemes.   Given the difficult financial situation being experienced by Harrow and Hillingdon PCTs, SPB were asked to comment on the review of the SSDP.  Comments from Councils were also invited with regard to using the Lift vehicle in the future, as, of the seven active projects of which two are under development, two do not have any PCT involvement.  

LiftCo is conscious of the issues and the need to involve all SPA participants and LB wants to ensure that SSDP development is tackled as a service-led not estates led strategy.  LLK requested involvement of SHA Director of Primary Care in process.

IMcI mentioned the groups in the NW sector currently engaged in service and asset reviews and that their work would have an impact on the SSDP outcome.  There was a general recognition that with so much going on and the likelihood of change in several areas, being precise with outcomes was difficult.  The best that the SPB can do therefore is to ask the questions relevant to the preparation of a revised SSDP.  GE to review the current situation and report further.


	GE

	5.2
	Alex/Monks Building Progress

GE reported that both schemes are going well.   Monthly reports are being issued and acted upon where necessary.  The issues being monitored during the construction phase include timetable and cost, performance against service standards, procurement and design solution.  Both schemes are 50% through construction phase.


	

	5.3
	Green Travel Plans (GTPs)
There is a requirement for a GTP on all three Brent schemes.  GE stated that engaging consultants to produce GTPs is an expensive exercise.  Lift Office is drawing up a GTP for Monks Park for submission to the planning authority.    Participants should note however that GTPs are not cost neutral and involve some management changes, i.e. public travel incentives, staff facilities.  If we get these points wrong, there could be problems.  JS also stated that there could also be penalties for not complying with GTPs. NM asked whether when the service is being moved could LiftCo provide transport facilities as part of its services, at a cost.  LB stated that in principle Lift could provide pool car, mini bus etc.


	

	5.4
	LIFT GP Champion
GE reported that NM as GP Champion has been usefully engaged to date in a number of areas.   This was acknowledged.  Members did now however see merit in Partnerships for Health proposal for a more dedicated regional resource and the inclusion of a GP as clinical lead in scheme User Groups.


	

	SPB5/06

6.1
	NHS Lift Consolidation

LB reported on a recent merger of Lift investments between Babcock & Brown and Infracare.  A publicity release was tabled identifying the benefits.  LiftCo are trying to be flexible, with continuous improvement.  Problems that have been encountered before could now be tackled to provide a better service.  TR asked whether there would be any change to SPB with regard to LiftCo function.  LB replied no.  GE asked if the consortium brings in any extra skills.  LB replied that Infracare are more investors than designers.  The aim is keep the benefits of LiftCo and to provide a better service.


	

	SPB05/08

8.1
	Any Other Business

There was no other business.
	

	SPB05/09

9.1
	Date of Next Meeting

The next meeting is to take place on Friday, 10 February 2005 @ 9.30 am at the Lift Office
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