Brent Health & Social Care Board

Minutes of the meeting held on 23.05.05

1. Introduction:

Apologies: 

Stephen Jones 


– Left Brent tPCT 19.5.05

Andrew Parker


PCT: Director of Commissioning

Present:

Jenny Goodall (Chair)

L.A: Dir of Brent Social Services

Geri McMahon (notes)

PCT: PAG Support Officer

Samih Kalakeche

PCT: Head of Joint Commissioning

Phil Sealey



Vol. Sector: Race Forum

Edward Matt


CNWL: Brent Mental Health Service

Amna Mahmoud


Vol. Sector: Brent Community Network

Shirley Bickers


Vol. Sector: Brent Carers Centre

Christabel Shawcross

L.A: Asist. Dir of Community Services

In Attendance:

Edwin Ambe


L.A: Strategy & Planning Officer

Dumisa Tshabalbala

Manager of Local Strategic Partnership

2.  Green Paper on Adult Services, Social Care

Member of the board had been sent a copy of the “ Independence, Well-being and Choice” department of health consultation document on the future vision of Adult Social Care in England.  Edwin Ambe, Principal Strategy Planning Officer for Brent Social Services had put together a briefing paper summarising the main themes and question arising from the plan.

The Green Paper proposes the Local Authorities take the lead role in the change.  In response to the Children’s Act and in anticipation of the Green Paper Brent has set up two new departments:  1. Children and Families and 2. Adults and Social Care.   This will start on 4th July 2005.  The aim of the two departments will be to take on more of a prevention ethos – hence the title of the green paper, promoting independence, well-being and choice.  A concern about the new adult plan however is that it is expected to be cost neutral.  The paper also contradicted the application of the current ‘Fair Access to Care’ guidance.

Edwin Ambe will take the consultation document to all partnership boards, namely the Priority Action Groups (PAGs) and Local Implementation Teams (LITs). These key planning and implementation groups consist of health, voluntary, carers, service users and social services.  The time line for responses is as follows:- the document came out from DOH on 21st March 2005 and has a deadline for all responses to be back by 28th July 2005.  Edwin will act as the key liaison person for Brent.  He will collect all response by 1st July and pull together a draft response.  The draft response will be circulated on 15th July for final comments.  Individual organisations are welcome to submit their own individual responses, however it is asked that social services are advised of all opinions and ideas on the matter, in order to put forward a fully representative and robust response. 

Due to the split of Adult and Children’s Social Care, the Brent Health & Social Care Partnership Board would need to look at it’s current board structure.  A copy of the Children’s revised structure arrangements for Partnership working was circulated. Action: Future of Brent Health & Social Care Board to form main discussion at the next meeting on 25th July.

3.  New Structure of the LSP

A paper detailing the way forward of the Brent Local Strategic Partnership (LSP), of which the health & social care board is a sub-group, had been circulated with the agenda.  Copy attached.  Following the national LSP spending review in 2004 the Government announced the introduction of Local Area Agreements (LAA).  LAA offer a new way for councils and their public service partners to negotiate agreed national and local priorities. In the long term it is anticipated LAAs will become the framework within which government will agree the balance between national and local priorities.  

On 22nd March 2005, the government approved 20 pilot LAAs. Some 700 performance indicators were reduced to 70 in the pilot areas in London.  The second wave of pilots will commence April 2006, Brent hopes to be part of this.  The four high-level national outcomes are; 

1. Children & Young People

2. Safer & Stronger Communities

3. Healthier Communities; and

4. Economic Development 

Following discussions during the review the LSP decided on the below structure; 
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Local Strategic Partnership 

Partners for Brent

(LSP Executive)

Local Public Service Board

(Delivery Arm)

Brent Community Network 

(Community Empowerment Network)

Chamber of Commerce

+ wider business representation

Children’s Strategic 

Partnership Board

Crime Prevention 

Strategy Group

(CDRP)

Health & Social Care

Partnership


Amna Mahmoud, representing Brent Community Network, said BCN were not happy with the separation of the voluntary sector from the Executive.  Dumisa said BCN were involved in the review and the new structure had been finalised in March.  

There would be no new money given to the LSPs, instead how things were done would be different.  The change would be co-ordinated by the Government Offices and the Local Authority is still the lead accountable body.  Brent LSP would find out in July/August whether their bid to be a pilot area was successful or not. Action: Dumisa to circulate expression of interest bid via Geri.

Action: Jenny Goodall, Dumisa Tshabalala, Geri McMahon, Samih Kalakeche to meet to discuss paper on – future of Health & Social Care board.

4.  Joint Inspection into Older People’s Services Update

The inspectors will present their published report at Brent Town Hall on 11th July at 6pm.  Key members of staff across the agencies will be invited.  At 7pm the report will be presented to the L.A Executive Board (Councillors) and will be presented to the various trust boards after that.  A joint action plan in response to the findings is being developed.  Phil Sealey recommended inviting some of the attendees from the Listening Events which took place in Willesden Library.

The findings in the draft report commended the work being done in Brent, in particular its relationship with the voluntary sector and carers.  The report was seen to be the equivalent of a 2 star rating for Social Services, who were specifically being graded the report.

5.  Minutes of the last meeting

Amna Mahmoud pointed out the spelling of her surname was wrong on the attendee list.

Amna also pointed out that Versha Metha had not sent her the document on how the Supporting People Team linked with NAS.

Phil Sealey said he had not heard of the date for consultation with the community on the SP strategy.  

Action: Geri to chase above two issues, and query whether Versha Metha needed to come back to the board for the Supporting People strategy to be signed off.

6. Agenda Items for next meeting  

· Future structure of Health & Social Care Board.

Meeting finished: 3.30pm.
Date of next meeting: 12th July 2005, 2-4pm, Training Room 1, Wembley Centre for Health & Care. 
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