BRENT, HARROW & HILLINGDON LIFT
Strategic Partnering Board Meeting – Number 5

Minutes of the meeting held on Friday, 14th October 2005, at 10.00am

LIFT Office, Unit 27 Christchurch Ind. Estate, Forward Drive, Wealdstone

Present:

Tony Raymond
Chair of SPB



Bashir Arif

Director of Primary Care, Brent PCT



Geoff Easton

Project Director, BHH LIFT Ofice


Geoff Wingrove
Director of Strategy and People First, LB Harrow



Giovanni Di Virgilio
Capital Investment Unit, NW London Strategic HA



John Shorttle

Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          


Leo Bedford

General Manager for LIFTCo


Penny Thorpe
Director of Localities, Hillingdon PCT

Apologies:

Ian McIntyre

Central & North West London Mental Health Trust


Liz Lloyd-Kendall
Capital Investment Unit, NW London Strategic HA



Michael Levitan
Secretary, Local Pharmaceutical Committee


Nizar Merali

LIFT GP Champion



Philip Sutcliffe
Director of Corporate Services, NWLH


Robert Moore
Director of Primary Care, Harrow PCT 
In Attendance:

Eric Silver

Local Pharmaceutical Committee (for M. Levitan)


Richard Milner
Director of Corporate Performance (for R. Moore) 
	Ref
	Discussion
	Action



	SPB05/01

1.1
	Welcome and Introductions
The Chair welcomed all present to the meeting with an introduction of each member. 


	

	SPB05/02

2.1
	Accuracy of minutes dated 24 June 2005

The Chair asked for the minutes of the previous meeting be considered for accuracy and matters arising. 

Item 3.2, Vale Farm, Sudbury - LB is awaiting Stage 1 certificate from BA. 

Item 6.1, External Advisors – GE confirmed Mills & Reeves have now been appointed as Legal Advisors. 

Beachcroft Wansboroughs will continue work on Kingsbury land purchase. Their outstanding balance on final fee for first Financial Close is over £150k. GE has offered a settlement of this at £50k and he understands that his response which has been with Beachcroft Wansboroughs for 6 weeks, is now being worked on by their accounts and legal departments. 

	BA

	SPB05/03
3.0

3.1

	BHH LIFT - Second Tranche Schemes – Update
Vale Farm, Sudbury

The report provided an update on the progress of the scheme. LIFTCo have submitted planning application and work has started on 1:50s. There are issues of Judicial Review as planning consent will not be obtained before end November. LIFTCo cannot make a decision on Risk and take a view on Financial Close until planning process is complete.
	

	3.2
	LB is to confirm which of the two planning committees in November the scheme will go to. BA suggested it is useful to have either LIFTCo or SPB in attendance at the committee to help with any clarification required as this can avoid the risk of being put back to another meeting and also demonstrates active support from the PCT and LIFT. LB indicated he is prepared to go as a LIFTCo representative. 


	LB
LB

	3.3
	LB commented on paragraph 1.3 in the report that LIFTCo’s response on the issue of development costs being Value for Money will only be provided at Stage 2. His view is that any influence the SPB would like to make to be satisfied on VfM prior to Stage 2 should come through the Public Sector Director. 

	

	3.4
	Position on Mount Vernon Treatment Centre was noted. 


	

	SPB05/04
4.1
	Former Roberts Court Site, Stage Lane, Kingsbury

It was agreed to have the previous meeting scheduled for 16th September 2005 reconvened to allow for more discussion between the LIFT Office and LIFTCo as there was a substantial gap on estimate LPA charge and the capping level was still to be determined. GE acknowledged that despite not having Stage 1 approval, LIFTCo submitted the planning application in order to keep the scheme moving. 


	

	4.2
	Various meetings have taken place between the LIFT Office, the PCT and LIFTCo in an attempt to reach an agreed capping figure. GE shared the proposal that went to the LIFTCo Board which included the scheme development and layouts. 


	

	4.3
	GE explained it is his role as Executive Director to the SPB to comment on LIFTCo’s proposal and referred to paragraph 4 of his report where he gives his comments on the proposal figure of £321m² with exclusions. He gave the background to the discussions stating his two issues of concern, firstly the base upon which VfM considerations are being calculated and secondly the timescales upon which the scheme is moving. It is accepted that the scheme will not complete at December 2005 as anticipated and is expected to go to the next Quarter, March 2006. 


	

	4.4
	GE’s recommendations and reasons to the Board are set out in paragraph 5 of his report where he advises the SPB to move towards LIFTCo’s proposal figure of £321m² with the controls of paragraph 5.5. GE suggested that in the spirit of partnership it is sensible to discuss issues of VfM before formal Stage 2 reports are issued and that there be a more equitable sharing of risk. 


	

	4.5
	The Chair invited LB to comment. LB believes there are a number of inaccuracies in GE’s proposal. He wrote to TR stating his concerns and went on to share the key points. LIFTCo has always maintained that the affordability cap for non-sample schemes were set on inaccurate figures and is now setting a realistic expectation of LIFTCo figures at Stage 1. LB’s main concern is the comparison of the Kingsbury and Sudbury schemes put forward in GE’s report. 


	

	4.6
	Taking the Sudbury scheme settled cap figure of £299m² LB set out several additional costs arising on Kingsbury relative to building, timing and land costs, producing through this approach a figure supporting the proposal of £321m².


	

	4.7
	LB believes the purpose of Stage 1 process should be to reflect the Tenants Requirements, giving figures full of risks and contingency regardless of who holds those risks. It is for LIFTCo to mitigate those risks and value engineer the scheme. In his view the VfM criteria should be benchmarking based on PfH benchmark.


	

	4.8
	Board members raised with LB alternative suggestions to a capping level of £321m² with all the exclusions listed on paragraph 5.5 but these were all regarded as unacceptable. Members queried the value of a “not to be exceeded” capping level with so many exclusions as clearly the final figure could well exceed the stated cap of £321m². LB undertook to advise Members of the additional costs of all the exclusions. 


	

	4.9
	Members were reluctant to approve the LIFTCo proposals as it was so uncertain as to its potential final effect. On the other hand Members did not want to see further delay on the scheme, all the risk of this being borne by the PCT, as LB maintained LIFTCo would not be held to a Financial Close date prior to Stage 2 approval. Members queried where the incentive was to ensure LIFTCo and/or its supply chain delivered on key dates. 


	

	4.10
	BA advised that he had anticipated taking to his Board a proposal of around £321m² as a true ‘capped’ figure with no exclusions and advised that an ‘uncapped’ figure would not be acceptable to the PCT Board. LB undertook to advise on the additional costs of all the exclusions, so that BA could take the revised cost to his Board.
	LB

	4.11
	SPB agreed to follow this line as there was no other agreed alternative. Having been advised by LB that a single condition requiring LIFTCo to accept the risks inherent in committing to a Financial Close on or before 31st March 2006 would prove unacceptable and may involve reporting back with subsequent delays, the Board reluctantly agreed to the figure of £321m² and all the exclusions in paragraph 3.3 of the report, subject to this being accepted by Brent tPCT Board. This agreement was also to be subject to a formal note in this particular minute indicating what the SPB expected of LIFTCo as a result of this decision, and that this would be the subject of a performance review in due course. 


	

	4.12
	Recommendations approved by SPB

1.
Subject to the agreement of Brent tPCT Board, the SPB approves the Proposal for Kingsbury Primary Care Centre as submitted by LIFTCo. 

2. 
In giving this approval the SPB states that it expects LIFTCo:

(a)
To use its best endeavours to ensure Financial Close on this scheme on or before 31st March 2006. 

(b)
To use its best endeavours to keep the final LPA charge below the figure of £321m². 

(c)
In pursuit of (b) to commence work immediately with the Project Director on coming to a conclusion on ‘Value for Money’ for this scheme and Sudbury scheme well in advance of formal Stage 2 submission. 

It will want to see evidence of actions taken in relation to the above that will demonstrate the stated objectives.



	

	SPB05/05

5.1


	BHH LIFT – Future Schemes

GE produced a new schedule of potential LIFT schemes and invited Members to email any questions they may have.


	

	SPB05/06

6.0

6.1


	Issues raised with LIFTCo, plus items raised by Chair (General/PR, Legals and Auditors)

PR

TR’s main concern is that there is not sufficient PR of LIFT in the community and asked BA to take to the PCT. Local people are interested in what better services would be provided in their area. GE’s view therefore is that communication of the schemes should come from the PCTs. He requested further discussion on this. 


	BA

	6.2
6.3
	Advisors

Grant Thornton have been appointed as Financial Advisors and Mills & Reeves have been appointed as Legal Advisors. 


	

	SPB05/07

7.1


	SSDP Progress Report

GE issued a report giving an update on the SSDP and the Stakeholder Forum that took place on 8th September 2005. 


	

	SPB05/08
8.1
	Matters arising from Project Board minutes not previously covered. 

Matters arising discussed at 2.1 above. 


	

	SPB05/09

9.1


	Any Other Business

GE would like to discuss at the next meeting the letter from Partnerships for Health regarding “LIFT GP Champions Network”.


	

	SPB05/10

10.1
	Date of next meeting

The next meeting is to take place on Friday, 18th November 2005, at 9.30am, at the LIFT Office.
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