                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                BRENT, HARROW AND HILLINGDON LIFT

Strategic Partnering Board Meeting – Number 2 

Minutes of the meeting held on Friday 18 February 2005 at 9.30 am

LIFT Office, Unit 27, Christchurch Avenue, Wealdstone

	Present
	Tony Raymond
	Chair of SPB

	
	Geoff Easton
	Project Director, BHH LIFT Office

	
	Ian McIntyre
	Central & North West London Mental Health Trust

	
	Liz Lloyd Kendall
	Capital Investment Unit, NW London Strategic HA

	
	
	

	Apologies
	Bashir Arif
	Director of Primary Care, Brent PCT

	
	Geoff Wingrove
	Director of Strategy and People First, LB Harrow

	
	Jenny Goodall
	Director of Social Services, LB Brent

	
	John Shorttle
	Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

	
	Leo Bedford
	General Manager for LiftCo

	
	Michael Levitan 
	Acting Chair, Reference Group
	

	
	Penny Thorpe
	Director of Localities, Hillingdon PCT

	
	Philip Sutcliffe
	Director of Corporate Services, NWLH
	

	
	Robert Moore
	Director of Primary Care, Harrow PCT (Chair)

	
	
	

	In Attendance
	Anna Donovan (for Robert Moore)
	

	
	Gary Munn (for Philip Sutcliffe)
	

	
	Helen Clark (for Penny Thorpe)
	

	
	Jo Morgan (for G Wingrove)
	


	Ref
	Discussion 


	Action

	SPB05/01

1.1


	Welcome and Introductions

The Chair welcomed all present to the meeting with an introduction of each member.   GE thanked deputies for attending.
	

	SPB05/02

2.1


	Accuracy of minutes dated 17 September 2004

The minutes of the meeting were agreed with the following changes.

Paragraph 3.3 should read GE stated that with SHA (not LLK) support the approval process has been made easier.

Paragraph 5.3 – The workshop mentioned should cover all aspects, as well as income generated.  LB stated that the workshop would start in April. 
	

	SPB05/03

3.1
	Development Programme for LiftCo

GE stated that a similar report to this one is being prepared by Leo Bedford to the LiftCo Board.  He reported on the potential lift scheme schedule attached at Appendix A with regard to what can and cannot be done.   He also reported on Appendix B and stated that these schemes need to reach financial close before the end of the calendar year.  There are issues to deal with on all these schemes.  He stated that he hopes to get stage 1 approval by the next meeting on the majority of these schemes.  TR asked LB if he was happy with these issues.  LB said yes.  JM asked about CRC and would like further discussion.  GE acknowledged the need to link the 2 CRCs and Kenmore and he would work on the programme and discuss with JM.


	GE



	SPB05/04

4.1
	Primary Care Centre, Vale Farm Sudbury

GE stated that Board agreement to this report would be taken as a retrospective Stage 1 approval.  He also said the risk areas are now low, may be a problem with GPs signing-up.  Some work still to be done on costs.  Vale Farm was one of the first tranche schemes.  Brent PCT are supportive of this report.  LLK asked about affordability envelope – has it been transferred to lease plus payment level?  GE stated that affordability cap would be in the Business Case and is as previously anticipated in SSDP.  GE to forward Business Case to LLK as soon as possible.  


	GE

	4.2
	TR queried the 33% of circulation space as being high.  GE stated that this is dependent on how figure is calculated.  The actual figure can be agreed to be between 15% & 20% as circulation space.  This was discussed with the DV on original Financial Close schemes when higher figure queried by PfH and a figure of 18% was finally agreed to be recorded.  He will liaise with LB to resolve this issue.  IMcI asked what was the process for firming up the content of the schemes.  GE replied that space availability had been circulated to all interested parties, assessments were formed, and user group then set up.  TR asked ImcI if his organisation had any problems.  ImcI said he was not sure what the spaces were there now.  GE stated that this is now firmed up and CNWLMHT do not have any space allocated.  ImcI to send details to GE of what requirements might be.  TR asked the Board if they agreed the Stage 1 Approval.  All agreed.


	

	SPB05/05

5.1
	Healthy Living Centre, Peel Precinct, South Kilburn

GE reported that the architects had worked on the scheme and size of scheme on available site has now been confirmed.  He stated that Brent PCT and GPs are very keen on this scheme but was not sure about how the balance of space was going to be used.
	

	
	
	

	5.2
	The affordability of this scheme will be taken to the Brent PCT Board by BA and MP for consideration.  LiftCo Board will also look at this.  LLK stated that SHA have received a draft Business Plan and will respond shortly.  LLK replied it was possible for the April Board meeting to consider scheme.  GE stated that formal Stage 1 approval could be submitted on 22 April.  TR suggested that in the absence of Brent PCT Board decision we leave approval until 22 April.  This was agreed.


	

	
	
	

	SPB05/06

6.1
	Matters arising from previous meeting not previously covered
TR reported on the a meeting held with Dorian Leatham, Chief Executive, Hillingdon Council, to encourage participation of the Council in Lift.  TR to forward to Hillingdon Council what other Councils are doing in Lift for Dorian to discuss with Members.


	TR

	SPB05/07

7.1
	Any Other Business

There was no other business.


	

	SPB05/08

8.1
	Date of Next Meeting

The date of the next meeting will be on Friday, 22 April 2005 at 9.30 am at the LIFT Office.  
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