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Teaching Primary Care Trust

Working with our partners for a healthier Brent

Cluster Commissioning Plan Summary
WILLESDEN
	Summary of Commissioning Plans

	1. Reducing A+ E attendances:
Proposed 5% reduction. We aim to do this by asking practices to review their current A+ E attendances, educate patients and aim to increase capacity/ flexibility for practice appointments. Savings would initially be used to review A+E discharge letters. Further savings could also be used to employ clinicians. 

 
2. Reviewing out patient referrals & Reducing outpatient follow-up:

Proposed 5 % overall reduction
3. Using local models of care for diabetes, respiratory care:
We will encourage practices to review their referral criteria with a view to Moving towards the diabetes mellitus model criteria (attached). Savings will be used to plan and implement shared care pathways for patient follow-up. We are in the process of reviewing our outpatient activity in ophthalmology, gynaecology and general surgery which historically have been our 3 most expensive areas. We do not have much information on the BECaD models for CHD, diabetes or respiratory care, but conceptually would support PCT plans.

 
4. Minor surgery: 
Developing community minor surgery. We will initially conduct a survey from practices regarding criteria and numbers of referral for minor surgery. We have a minor surgery suite at Willesden Centre for Health and Care which could be run by GP's to accommodate these referrals.

 
5. Smoking cessation: 
To assist this LDP priority.
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