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PRACTICE BASED COMMISSIONING
For 2006/07 and beyond the commissioning process will be significantly informed by Practice Based Commissioning (PBC). The five PBC locality clusters have now submitted their first draft Commissioning plans, which highlight their key service priority issues and plans surrounding them. Attached are summaries of the five plans to enable the Board to support the direction of travel.  The PBC commissioning process is being overseen by the PEC and the plans have received broad agreement from the PEC held on 11th January 2006.  
The second attachment is the draft accountability agreement which will be required to govern the expectations between practices and the PCT. The document remains in very draft form and is still awaiting significant contribution and comment from the PEC. The impact of recent announcements concerning a new Directed Enhanced Service payment under nGMS for PBC also needs to be quantified and broader input from finance and clinical governance colleagues is required.
	Recommendation: Members are asked to note and agree the contents of the summary commissioning plans and note the progress on the accountability agreement. 
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer
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Be a trusted partner
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Be innovative
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Be accessible
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Be outcome focussed
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