PRIMARY CARE SERVICES IN CRAVEN PARK 
1.1 Introduction

This paper provides an update for the September meeting of the tPCT Board on the development of the Craven Park Primary Care Centre by Hyde Housing Association and asks the Board to note the progress being made on the new development.
1.2 Strategic Context
The tPCT’s aim is to modernise our premises in order to deliver a vision of patient-centred care in “one-stop” centres across Brent.  The plans will allow new buildings to replace ones that are no longer appropriate and ensure a better environment and premises for patients and staff.  

This model of primary care centres and individual practices, along with the new BeCAD and Willesden Hospital developments will enable the tPCT to support practices in all settings and bring patient care traditionally provided in a secondary care settings closer to patients’ homes. 

1.3 Craven Park Primary Care Centre

This site in Hillside, Harlesden was originally a disused multi-storey car park and is on the opposite side of the road to the current Health Centre. The old car park has been demolished for some years now in anticipation of the now failed attempt by Stonebridge Housing Action Trust (HAT) to procure an exceptional building.

This initiative involves Hyde Housing Association and its subsidiary Hyde Northside to produce a viable scheme for new residential flats, a community centre, a retail store, pharmacy and a primary care centre (to replace and incorporate the current Craven Park Health Centre). 
Hyde Northside will fund and build the new facilities and lease the Primary Care Centre part to the tPCT for a term of up to 30 years at a rental value assessed by the District Valuer and yet to be agreed between the Hyde Northside and the tPCT. 
The residential flats will be sold on the open market as both private and affordable housing; Hyde Northside will act as landlord and lease the other areas. As such, they are keen to enter into a conditional Agreement for Lease with Brent tPCT to provide comfort and commitment by the tPCT to the scheme. 
The capital costs for the scheme are being funded exclusively by the Housing Association. The builder is Costain’s Ltd. and the new design is by Edward Cullinan Architects Ltd. 
Our legals advisers, Beechcroft Wansbrough are advising the tPCT on the Conditional Agreement, whilst the District Valuer is advising on costs, rental values and options. 
There are six options on the rental estimate. This will depend on the lease term agreed. At this stage no final agreement has been agreed on the term of the lease, but the range is:

· A 20 year term
· A 25 year term

· A 30 year term with a break clause in favour of the tPCT (or its successor organisation) at year 25.

The whole development is managed through a Project Board which has been set up by and includes Bashir Arif, Director of Primary Care Services, Gary Ramprashad, Project Adviser, Debbie Breen, General Manager, Vijay Patel, Locality Coordinator as well as a team of officers from the Hyde Northside: Simon Chatfield, Regional Director, Jose Parody, Project Manager and Terry Pascal, Project Coordinator. 

Over the last few months, there has been frantic activity to keep to the challenging project timescales and good progress has been made on a number of design and contractual issues:

· Specifications and Designs have been completed.
· Planning Application will be submitted shortly (Hyde Northside are confident of approval). Discussions are taking place with the Director of (Town) Planning. The tPCT has offered a letter of support of the Application. 
· Draft Building Contract is being considered with the appropriate warranties from the Architect and Building Contactor.
· The length of the lease and rental assessments is nearing completion.
· The full details of all of the information required to complete the Legal and Contractual documentation are not yet available. However they are being developed quickly.
The annexures to the Conditional Agreement between Hyde Housing Association and the tPCT will include the Building Contract, Design Plans and Specifications, the Planning Approval, Design Warranties and terms and conditions of the lease, when completed.
The Primary Care Centre will incorporate the following services now developed into a Schedule of Accommodation that has been passed to the Hyde Northside:
· General practice facilities with full consultation/treatment rooms provision.

· Clinical consulting/examination rooms offering full range of services including phlebotomy.
· Community nursing including, district nurse/ health visitor services

· Dental and podiatry services
· Family planning and women’s services
· Dietetics and speech & language therapy.

· A separate community pharmacy.
1.4 Financial Matters

Based upon the current accommodation schedule an indication of a likely rental value has been calculated by the District Valuer of being in the region of £418k to 433k per annum. This has yet to be agreed with Hyde Northside and although the estimate allows for some contingency this can easily be taken up through interest rate changes and site development constraints.

Some increase on initial scheme figures is to be expected given different design parameters, inflation effects over time and adverse changes in interest rates. However, this should be regarded as the tPCT’s “affordability envelope” which is in line with the overall affordability levels accorded our other primary care centre schemes. 

The tPCT Board is being asked to approve this affordability envelope, the full effect
of which will then be incorporated into the budgetary provision for financial year 2008/9).

Assuming a start on site in autumn 2006, we would expect to see a building completion at the beginning of 2008/9, and commissioning during summer of 2008/9.

The effect of this decision will be that the tPCT is committed to proceeding with this project if Hyde Northside accept the affordability envelope and work up proposals on the basis set out above.  
1.5 Recommendation
The tPCT Board is asked to note progress and give approval in principle to proceed to the next phase of development.
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We’re particularly keen on bringing different services literally together under one roof





Quality healthcare requires modern facilities –not a ‘one size fits all’ template, but flexible premises to match our flexible thinking








