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BRENT LOCAL AREA AGREEMENT
Summary 
The Brent Local Area Agreement  (LAA) is a framework from the Office of the Deputy Prime Minister, to bring all local sectors, agencies and partners together to decide local priorities and bring mainstream budgets to bear on long term areas of need that lag behind other parts of the borough.
Brent is making its final submission by 6th February.  The health component includes:

· Choosing Health Strategy

· Stretch targets on:

· Smoking cessation – 13 week quitters

· Improving child health – tackling some of the causes of obesity

The paper summarises the key points of information.

	Recommendation: The Board is asked to:

· Agree the proposed amended stretch targets

· Agree whether it will consider the efficacy and viability of the future use of pooled budget arrangements

· Agree freedom from some Healthcare Commission Targets and indicators
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
