Brent Local Area Agreement (LAA)

OUTLINE

Definition

· The LAA is a framework from the Office of the Deputy Prime Minister, to bring all local sectors, agencies and partners together to decide local priorities and bring mainstream budgets to bear on long term areas of need that lag behind other parts of the borough.

· Key features to note:

a) It covers the whole borough

b) It involves all the partners of the LSP

c) Each partner may bring their own priorities to the LAA for other partners to sign up to help deliver

· One of the aims of the LAA process is to streamline, simplify and integrate existing performance management arrangements into one area-based framework

· Brent is a single pot LAA.  Single pot means that Brent has more freedom and flexibility to set local priorities, outcomes and funding streams.

Freedoms & flexibilities

· The LAA is negotiated with Government Office for London (GOL) who will then take any requests for freedoms or flexibilities to the relevant government department including the Department of Health (DoH).

· This means that it may be possible to negotiate with the DoH on particular outcomes and funding streams

Targets and Outcomes

· LAAs signs all partners up to helping deliver jointly on targets.

· From April 2006 Brent PCT will be working towards over 160 different targets and standards measured by both the DoH and the Healthcare Commission.

· Some Local Authorities can be working to over 700 different targets and standards.  Others sectors including police and fire services are also working to a high number of targets and standards

· Through the LAA process some first wave LAAs have gone from over 700 targets to 70 targets

· Some targets are mandatory even following the LAA process.  Areas can select which targets they wish to ‘stretch’ i.e. improve greater than the performance indicator set by central government.  The successful areas  that meet their stretch targets will be given financial rewards to spend on areas of their choice.

