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Summary 
The Risk Management Strategy & Policy has been reviewed and revised in light of risk management requirements and best practice.  A summary of the changes and rationale is included within the Strategy & Policy.

	Recommendation: Members are asked to agree the revised Strategy.
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
((
Be a good employer


((
Be a trusted partner


((
Be innovative


((
Be accessible


((
Be outcome focussed

(

