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Financial Statements
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1.
Introduction

The draft Financial Statements were approved by the Board on 14 July 2005 subject to Audit and discussions on liabilities.  The Board were made aware of difference in view between the auditors and the management is respect to a number of disputed invoices and the level of debtor and creditor.  Agreement was reached by the Chief Executive and Finance Director with the auditors on this issue and the Financial Statements were therefore signed.  This was requested in a tPCT Representation Letter signed by the Chief Executive Officer and the Chair of the tPCT.  (Attachment 1).
2.
Changes to the Financial Statements

There were three changes in the Financial Statements:

· Operational financial surplus was reduced by £130,000 from £880,000 to £750,000 due to reduction in cost of capital (£172,000) and net increase in creditors (£302,000) to allow for NHS disputed invoices and agenda for change.

· Provider full cost under recovery was reduced by £172,000 from £1,254,000 to £1,082,000 due to reduction in cost of capital.

· Value of Fixed Assets was increased by £19,649,000 from £56,505,000 to £76,154,000 due to in year revaluation of Land and Buildings carried out by the District Valuer.

· Increase in Prescribing accruals of £5m was required by the Auditors.  It was finally agreed to increase the accruals by £3.2m as Prior Period Adjustment.  The Financial Statements were signed by the Auditors on 22 July 2005.  However, the Department of Health did not agree the method of accruing £3.2m as a Prior Period Adjustment.  The Auditors agreed to reduce the accrual of £3.2m and the revised Balance Sheet was signed by the Chief Executive Officer after agreement with the Auditors on 5 August 2005.
3.
Financial Statements

The signed copy of Financial Statements has been separately bound and attached with the Board Papers.
4.
Action

The Board is asked to ratify the above amendments and signing of the Financial Statements as follows:

a) Directors’ Statements - As Accountable Officer signed by Chief Executive Officer (CEO).

b) Director’s responsibilities signed by CEO and Finance Director on behalf of the Board.

c) Statement of Internal Control signed by CEO on behalf of the Board.
d) Balance Sheet signed by CEO.

e) tPCT Representation Letter (Attachment 1) signed by the Chair and CEO on behalf of the Board.
f) Management Representation Letter in Respect of Regulations (Attachment 2) signed by CEO as Accountable Officer 

Mahendra Patel

Director of Finance 

Board Meeting – 22 September 2005
