CAPITAL DEVELOPMENTS REPORT

BACKGROUND

This paper updates the Board on progress with implementation of the Teaching Primary Care Trust’s Major Capital and Premises Developments and seeks approval for the Minor Capital Programme for 2005-6.

MAJOR CAPITAL PROGRAMME 

Brent Emergency Care and Diagnostic Centre (BECaD)

Construction is progressing well and handover is expected at the beginning of 2006-7. A BECaD Implementation Group has been set up which meets weekly to oversee the implementation of the various integrated care pathways, such as intermediate care pathway, cardio-thoracic pathway, diabetes pathway and acute care. 

Willesden Centre for Health & Care 

Construction was completed and handover occurred on 31 March 2005 as programmed. The switch to Composite Trader Accounting has been approved in principle and Nexus are completing the review of the revised financial model produced by our PFI Partner.

The Project Board discussed the options presented by Brent Social Services of the current and future service needs and thus the use of the Millennium Day Centre and concluded that the preferred option was for the Day Centre to remain on its current site with any refurbishment being funded by the Local Authority. The future sale of remaining site for residential redevelopment can now begin. 

Monks Park Primary Care Centre

Construction is underway. Brent town planners and Highways Department have agreed a ramp to the staff entrance.

A communication leaflet is to be sent to local people to keep them updated on the good progress. An exhibition is being organised for the users to view and select appropriate fabrics and colours as well as furniture. The development is on schedule and is set to be completed at the beginning of 2006-7.

Sudbury Park Primary Care Centre
Negotiations on the Stage 1 costs have been concluded with the LIFT Company and Balfour Beatty Construction Limited. Progress on the 1:50 detailed design stage can now commence.

Kingsbury Primary Care Centre 

A sale of part of the site for the Primary Care Centre has been agreed and is being progressed. The schedule of accommodation has been signed off and the architects have commenced working on a design footprint to fit the site. 

User group meetings are due to commence to begin work on the operational policy and inform the detail design of the Centre.

South Kilburn Healthy Living Centre 

A detailed update is shown as Attachment 1. 

Craven Park Primary Care Centre (also known as the Hillside Hub)

The tPCT is working actively with Hyde Northside, who took over responsibility for the development of the Centre from the Stonebridge Housing Action Trust. A Project Board oversees the work and fortnightly project meetings are underway to fast track this development.

The tPCT DDA advisor and Infection Control nurse are currently reviewing the 1:200 plans and will authorise the drawings to move to the 1:50 stage.

The new design consists of the Primary Care Centre on three floors, with therapies and Women’s Services based on the lower ground floor, GP’s on the ground floor and open plan staff offices on the first floor.

The medium term refurbishment of the existing Centre is being progressed by the tPCT and funded by the Stonebridge Housing Action Trust and the tPCT. The short term works, including repairs to pathways and improved external lighting are complete.

Chalkhill Primary Care Centre
The detailed design phase is well underway with Stage C drawings due to be signed off shortly. The OJEU notice was issued on in February 2005 inviting expressions of interest with the timescales to appoint a contractor by July 2005 with construction likely to commence in the autumn of this year. 

Sure Start (Central Brent) 

Construction continues. The main structure is now fully built and watertight and internal finishes are well underway. The build programme is due to be complete this month.  

Chapter Road 

The possibility of developing a GP practice on this site (next to the Dollis Hill Underground Station) is still being considered; discussions are underway with a third party developer. 

MINOR CAPITALPROGRAMME 

The 2004-5 Minor Capital Programme has been implemented and is shown as Attachment 2.  The Board is also asked to consider and approve the 2005-6 Draft Minor Capital Programme, shown as Attachment 3. 

PREMISES DEVELOPMENT PROGRAMME

Most of the minor works within the 2004-5 Premises Development Programme are complete. Two of the larger ‘hot spot’ developments have yet to complete, but have been tendered will begin construction during the summer. The two schemes have been rolled into the 2005-6 Premises Development Programme, which again consists of various minor works and feasibility studies on improving GP premises. 

RECOMMENDATION

The Board is asked to:

· Note progress on the tPCT’s major capital and premises developments

· Approve the Minor Capital Programme for 2005-6.

Bashir Arif 







Director of Primary Care Services 

ATTAchMENT 1
SOUTH KILBURN HEALTHY LIVING CENTRE.

1.1 Introduction
This paper provides an update for the July meeting of the PCT Board on the development of the South Kilburn Healthy Living Centre to be undertaken by BHH LiftCo.

1.2 Strategic Context

The tPCT’s aim is to modernise our premises in order to deliver a vision of patient-centred care in “one-stop” centres Brent.  The plans will allow new buildings to replace ones that are no longer appropriate and ensure a better environment and premises for patients and staff.

This model of primary care centres and individual practices, along with the new BeCAD and Willesden Hospital developments will enable the tPCT to support practices in all settings and bring patient care traditionally provided in a secondary care settings closer to patients’ homes.

1.3 South Kilburn Healthy Living Centre
In March 2004 the tPCT Board was advised of the intention to provide two new, integrated health and community facilities in the South Kilburn area.  These proposals have been incorporated in the recently approved Materplan for the Carlton Ward of the South Kilburn Area by the local NDC (New Deal for Communities).

The first phase of the development includes taking forward the facility proposed for the northern part of the area.  A site in the ownership of London Borough of Brent has been designated for this purpose and the project is called South Kilburn Healthy Living Centre.  Location is shown on attached plan.

The Carlton Ward of South Kilburn is one of the most deprived in Brent, as measured by the Jarman index of social deprivation.  The regeneration of the South Kilburn area aims to tackle a range of inter-related problems pertaining to housing, unemployment, education, health and crime.  The South Kilburn Healthy Living projects forms part of this initiative.

The scheme proposal involves development of a four/five storey building in the new central community area of South Kilburn in accordance with Masterplan proposals.  It will incorporate in a 3000m² building three GP practices, several community based services under the “Healthy Living” banner, a wide range of other clinical services and health training opportunities.

The aim is for a high quality village style feel to the premises incorporating community facilities.  Ideas such as café, crèche, pharmacy and advice centre have all been explored.  Originally the intention of the NDC was to see 2000m² of the building used for health and community services with upper floors used for residential accommodation.

The tPCT however wished to explore the feasibility of using all 3000m² for health and community purposes and investigative work into this proposal has been going on for several weeks.  The NDC agreed to this alternative being explored.

Attached to this report is the most recent Schedule of Accommodation produced for this scheme, which shows a gross area space allocation of around 2000m2. Although the Council has indicated interest in taking space in the scheme it is unable to commit any specific use or user at this stage and if we are to proceed in conformity with NDC timescales (linked to other development issues) we need to assume Council requirement will be very limited, if any at all.

The latest accommodation schedule incorporates the idea of a Chronic Disease Centre which is still in the process of being worked up in detail.  Although a full business case for inclusion of this element in the proposal is not yet available there are good indications that the level of space requirement currently being shown is able to be well supported.

Within the centre a variety of chronic disease situations would be handled and full integration will be achieved with the rest of the Centre through joint use of training rooms, health shop and café, education and information points and group rooms.  Specific requirements are for consultation rooms, a fully equipped cookery workshop, an exercise studio, a CHD Echo room with associated tape room and tape analysis room.  A detailed business case in support of this part of the scheme development would be included with the next report on this project.

The above suggests therefore that the tPCT should concentrate on providing only 2000m² maximum of health and community space from this location and allow the remainder of the building to be used for residential purposes.  This has financial implications as shown below.

1.4 Consultation
Members of staff at the practices and in the services to be affected have been involved throughout the initial development process.  Initially they helped to define the tenants’ requirements for the new facilities.  A user group has been formed and will continue working with LiftCo to arrive at the final design solutions.  The team includes GP representation.

There has been patient and public involvement in the scheme and consultation has been undertaken.  There exists a HLC Steering Group involving NDC representation, community groups and local resident involvement.  Design and development issues as well as community use and health service issues are brought before the local community in a series of consultation meetings organised jointly by the NDC and the PCT.

1.5 Financial Matters
The scheme has not yet been costed by LiftCo as part of the Lift Procedure Stage 1 process as we are still refining the Schedule of Accommodation that fixes the size of facility to be costed.

The site is to be acquired from the London Borough of Brent, (either by PCT and transferred to LiftCo or directly by LiftCo) but the Council has been reluctant to talk figures until the form of development is known (i.e. 2000m² or 3000m² health and community facilities).  As the development is part of the social infrastructure for the NDC there is a view to be expressed that land value should be low and even that contributions should be made to the cost of provision.  How the residential element is dealt with will also affect price as the Council may require the units constructed as part of the deal.   There is therefore a long way to go yet on this matter.

A decision to take only 2000m² of space rather than 3000m² is however of significance to the tPCT.  Taking a ‘rule of thumb’ cost of around £300m² this decision would reduce the potential financial commitment of the tPCT from around 900k to around 600k.

1.6 Moving Forward
It is not yet possible to seek a Stage 1 approval from the Board on this scheme as there is no proposal at this stage from BHH LiftCo.

An indication is given above of likely region of costs that might arise but in view of the uncertainty over land values and possible ‘third party income’ from residential units this must remain a ‘ball-park’ figure, based on costs from a standard Lift scheme.

Members are asked however to support this development in principle, confirm agreement to the services intended to be included within the scheme and acknowledge the intent to utilise only around 2000m² of space to be provided for health and community purposes.

It is hoped that a formal Stage 1 approval could be considered at the next Board meeting.

Bashir Arif

Director of Primary Care Services

Mahendra Patel

Director of Finance

Geoff Easton

BHH Lift Project Director

	
	No
	Sq.m 

(per room)
	Total Sq.m

	  Patient Reception 

	General Reception with Record Store
	1
	30 + 30
	60.0

	Main Waiting Area
	1
	80.0
	80.0

	Children Play Area
	1
	10.0
	10.0

	Confidential Room
	1
	12.5
	12.5

	Quiet Room
	1
	10.0
	10.0

	NHS Direct online Link (within Main Wait area)
	1
	2.5
	2.5

	Accessible WC with Baby Change
	2
	4.5
	4.5

	Dr Braunold’s Practice 

	GP Consult Room
	5
	16.0
	80.0

	Registrar Room
	3
	16.0
	48.0

	Asst Consult Room
	3
	16.0
	48.0

	Treatment Room
	3
	18.0
	54.0

	Counsellor/CAB/Smoking Cess Consult room
	1
	10.0
	10.0

	Practice Manager Office
	1
	10.0
	10.0

	Admin Office (5 ppl)
	1
	28.0
	28.0

	Receptionists (4 ppl) included above
	1
	0
	0

	IT Manager + Asst
	1
	18.0
	18.0

	Dr Shaikh’s Practice

	GP Consult Room
	2
	16.0
	32.0

	Treatment Room
	1
	18.0
	18.0

	Practice Manager Office
	1
	10.0
	10.0

	Admin Office (4 ppl)
	1
	16.0
	16.0

	Counsellor Consult room
	1
	10.0
	10.0

	Dr Elahi’s Practice

	GP Consult Room
	2
	16.0
	32.0

	Treatment Room
	1
	18.0
	18.0

	Practice Manager Office
	1
	10.0
	10.0

	Admin Office (3 ppl)
	1
	16.0
	16.0

	General

	Inactive Record Store
	1
	16.0
	16.0

	IT server room
	1
	2.0
	2.0

	Accessible WC - staff
	2
	4.5
	9.0

	Clinical 

	Minor Surgery Room
	1
	18.0
	18.0

	Recovery Area
	1
	6.0
	6.0

	Store for cylinders (external)
	1
	2.5
	2.5

	Utility Room – Clean
	1
	9.0
	9.0

	Utility Room – Dirty
	1
	9.0
	9.0

	Accessible WC – Specimen 
	1
	4.5
	4.5

	Phlebotomy Consult / Exam Room
	1
	15.0
	15.0

	Attached Staff / Facilities 

	Office – 2 District Nurse / 2 Health visitor / 1 admin / 1 asst /

1 PT S&L / 1 PT Social Services
	1
	35.0
	35.0

	Staff changing room including 2 showers (female)
	1
	23.0
	23.0

	Staff changing room including 1 shower (male)
	1
	18.0
	18.0

	Staff rest room inc pantry
	1
	36.0
	36.0


	Dental Services (GDP)

	Office / Records 
	1
	10.0
	10.0

	Sub Wait (5p)
	1
	7.5
	7.5

	Surgery
	2
	15.0
	30.0

	Sterilisation Room
	1
	6.0
	6.0

	Store
	1
	3.5
	3.5

	Laboratory / Processing Room
	1
	7.0
	7.0

	Café 

	Café 
	1
	45.0
	45.0

	Servery 
	1
	5.0
	5.0

	Store
	1
	5.0
	5.0

	Accessible WC
	2
	4.5
	9.0

	Retail Pharmacy 

	Health Shop
	1
	30.0
	30.0

	Consult / Interview Room
	1
	12.5
	12.5

	Pharmacy Store
	1
	10.0
	10.0

	Training 

	Community Room / Training Room (30p) Divisible 
	1
	40.0
	40.0

	Training Room with Mock Consult Room
	1
	25.0
	25.0

	Storage
	1
	4.5
	4.5

	Syndicate Room (8ppl) interconnecting
	2
	12.0
	24.0

	Computer Room (8 terminals)
	1
	20.0
	20.0

	Baby Group Room inc Health Education & equip store
	1
	40.0
	40.0

	Chronic Disease Centre 

	Consultation rooms, kitchen/studio, echo room and ancillary rooms, group room
	1
	265.0
	265.0

	One Stop Shop (LBB) 

	Reception with storage (8p)
	1
	30.0
	30.0

	Office
	1
	12.0
	12.0

	

	Total Net Area 
	1481.5

	33.3% circulation
	488.9

	Total Gross Area
	1970.4
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MINOR CAPITAL PROGRAMME 2004-5

ATTACHMENT 3

MINOR CAPITAL PROGRAMME 2005-6
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