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OUTCOME OF THE CONSULTATION ON THE FUTURE SHAPE OF SERVICES FOR PEOPLE WITH A LEARNING DISABILITY AND ‘COMPLEX NEEDS’

Summary 
From the consultation results, there is ‘in principle’ support for the preferred option put forward, of

· Robust protocol with mental health services

· Community-based Intensive Support Team

· New assessment and treatment service

There is a request for a cost benefit analysis to be completed to demonstrate that the new models of care can be funded from within the existing LD budget. Agreement beyond an ‘in principle’ decision will need to be dependent on the cost analysis of each model.

There remains strong clinical concern over bed size for the new assessment and treatment service with a preference for a larger service to maintain critical mass and staff expertise and to be able to respond quickly and flexibly to demands.  

There are minority views that Kingsbury should close (2 respondents).
	Recommendation: Members are asked to consider the comments and concerns raised from the consultation process and to decide on whether to progress to implementation with the preferred option for future services with complex needs in Brent, namely:

· a robust protocol between specialist learning disability and mainstream mental health services

· an enhanced, community-based Intensive Support Team, managed within the Brent Learning Disability Partnership

· a new assessment and treatment service based at Kingsbury, with 10 beds, managed within a local mental health trust
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This paper aims to promote the following values of the PCT:

Put the patient at the centre
(

Be innovative


(
Be a good employer


(

Be accessible


(
Be a trusted partner


(

Be outcome focussed

(

� In this paper ‘complex needs’ is taken to describe the needs of people with a learning disability and mental health problem who may also have challenging behaviour.





