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NHS CARE RECORD SERVICE – 

PROJECT BRIEF AND INITIAL BUSINESS CASE
Summary 
The largest project in the tPCT’s Informatics / Connecting for Health Programme is for the deployment of the NHS Care Records Service (NCRS) for use by its provider services. As part of the controlled NCRS deployment process, the tPCT is required to pass through a number of decision-points or gateways. The next of these is the 30 September by which the Trust Board has to have approved a Project Brief containing an initial business case, if the tPCT is to retain a deployment slot in the summer of 2006 provided by NHS Connecting for Health (London) and the Capital Care Alliance.

Approving the Project Brief will commit the tPCT to a project initiation stage lasting up to approximately Christmas.  During this stage there will be a number of workshops and other analysis which will lead to the production of a detailed business case and project initiation document. At that point there will be a further gateway at which both the tPCT and the London-level organisations can decide whether there are an adequate business case and sufficiently robust plans to move forwards into the deployment preparation stage.

	Recommendation: Members are asked to review the outlined benefits, costs, risks and issues contained in the Project Brief and approve the document, and thus the tPCT’s commitment to progress with the NCRS deployment process.



	Director: 
     Bashir Arif 
    (NCRS Senior Responsible Owner)
     Tel:  020 8795 6457

	
	Contact Name: 
     Andrew Scheiner
    (Connecting for Health Programme       

      Manager)
     Tel:  020 8795 6009



This paper aims to promote the following values of the PCT:

Put the patient at the centre   
√
Be a good employer


√
Be a trusted partner


√
Be innovative


√
Be accessible


√
Be outcome focussed



